
Appendix 3

 ACTION PLAN AND TIMINGS
Short Medium Long 
Term Term Term

Well being in the Community 1-3years 3-5years over 5years
Penprysg Bridge X X X
Air Pollu4on Monitoring X
Demen4a Friendly Town X
Safe Routes X
Community Banking programme X
Regenera4on Strategy X X X
Loneliness in the Community X
Devolved Services X
Major Town Designa4on X X X
Liaison with Police X X X

Working  with the Younger GeneraGon of Pencoed
Youth provision X X X
Sports facili4es X X
Educa4onal Establishmentss X X X
Employment prospects X X X

Local Issues/ loooking to the future
Poten4al Governance issues X X X
Infrastructure issues X X X
Safeguarding service issues X X X
Footpaths X X X
Mini Muga X
Bus Shelters ( re-loca4on) X
Skateboard Park X
Car Park X
Planters at Harvey’s X
Addi4onal Bins X X X
Street Signs X
Street Furniture X
Remembrance 2018 X
Xmas Lights X
Xmas Tree X
Hanging Baskets X
Volunteers -Scouts etc X X X
Llanilid development RCT X X
Council's Bankers X X
Hyphen X
Website X
Provision of Museum ( 15/11/2018) x
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